A% CENTER FOR

Z’ﬂﬁ’ HEALTH PROGRESS

2016

2018

2020

2022

2025

Power to Win
Demands

Structural Wins

l

Bigger wins via co-leading
campaigns

member-led campaigns

Current Fights

Member-led campaigns
targeting big power players

{ Large wins via CHP

1
|
|
J

Power to Drive the Agenda
Organized People Organized Money

Power to Shape
the Story

v

Narrative rooted in
lived-experience
targeting decision
makers with no

4 A
- J
Y

p

- * J

4 Stronger Larger )
constituency investment,
and clarity on first nat’l

\how to scale funder

Durable Significant

constituency + investment,

going to scale gov't funding

Loss of state
gov't funding

relationship to CHP
N pro~mt)

v
)

/Narrative rooted in
member-led vision
targeting decision
makers CHP is in

co-governance

relationship with
\ b




AWVZ CENTER FOR Power to Win Power to Drive the Agenda Power to Shape
7

-
\» HEALTH PROGRESS ) .
D Demands Organized People Organized Money the Story
2016 .
Structural Wins
2018
o $275K (7)
e 50 members of e Directly influence
2020 Coalition e S$400K (8) decision makers
e 25 grassroots o Delayed care is costly
e HB-1232 - Create OmniSalud members o $375K (5) o Challenge the worldview
program (co-lead) -
e New organizing
e Repeal parts of HB-1023 (co-lead) model e Develop legislative and
2022 o ' e $750K (9) partner champions
° HB; 239 - E)t<p§nded IMt?dlcaIId fc:jr ° Stfjr;rrloots bill o Immigrants must be part
undocumented populations (lead) ing . $650K(7) of coverage for all
e Equitable implementation of state committee
. (lead) e 75 arassroots e Grow power under the
coverage expansions (lea g . $650K(5) dome / Co-governance
. members, local )
- Current Fights communities o Colorado is a leader
e Medicaid defense (lead/co-lead) e 150 grassroots e $450K projected natlonallly _
7) o Center directly impacted
e Increase fee on health insurers to members, people in leadership

expand OmniSalud (lead/co-lead) statewide



